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VISION
Believing that lifelong education 
is the key to behavioral change, 

Cornell Cooperativ e Extension will
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Letter From Our Executiv e Director
Dear Friend of Extension,

For over 93 years Cornell Cooperative Extension of Rockland has used researched-
based knowledge to positively impact the liv es of Rockland County residents.The success
stories in this annual report tell only part of the story of what CCE does in our community . 

Through partnerships with our local non-profits, w e successfully manage the
Institute of Non-Profits and hav e just completed a three year federal grant that provided
training to Rockland’ s faith- and community-based organizations. W ith the support of
our schools, colleges and volunteers such as our local veterinarians, CCE has developed
leadership, citizenship and life skills in y outh through our 4-H programs.  

Over 100 active Master Gardeners have helped to coordinate community 
programs, educational workshops and assisted in our Diagnostic Lab which helps more
than 4,000 each year seeking answers to their environmental and horticultural questions.
Local municipalities can count on CCE to help mitigate the stormw ater issues that arise
in Rockland County , along with providing educational opportunities that are offered to
these workers.  

All of these initiativ es involve a collaborative effort that shows CCE works with and
for local county, state and federal governments, and the many organizations and 
agencies in the County of Rockland.  

We are now asking support from all of these people to help us raise the funds 
necessary to build a permanent home for CCE.  This will enable us to provide all of the
above-mentioned programs and plan a future that will allow us to meet the needs of
Rockland County residents for many y ears to come. An artist’ s rendering of this new
structure appears on the cover of this 2010 Annual Report and w e ask all those who
have worked with or benefited from the services of CCE in the past to help us make this
dream a reality.  

Sincerely,

Shelly Berger
Board President

Shelly Berger, 
President

Sabrina Greco, 
Vice-President

David Aron, 
Tr easurer

Marian Crapanzano, 
Secretary
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Building Sustainable Non-Profit Businesses

The year 2010 marked the end of a three-year project that was intended to improve the efficiency and
effectiveness of Rockland’s non-profit businesses, enhance their ability to provide social services, and
diversify their funding sources to meet the needs of the
community. With an estimated economic impact
exceeding $1.04 billion and close to 11,000 employees,
the non-profit community not only provides a wide array
of programs and services but also serves as a significant
economic engine in Rockland County.

The Rockland Community Capacity Building Initiative (RCCBI) was carried out by a team of staff
from the Institute for Non-Profits at Cornell Cooperative Extension of Rockland (CCE) and the Rockland
County Department of Health & Human Services. With funding from the federal Compassion Capital
Fund, the team offered over 530 hours of technical assistance, an annual conference and 34 educational
workshops for more than 300 non-profit leaders in 2010. 

In addition, this federal grant allowed the County of Rockland to award almost $600,000 in federal
monies over three years to 33 unique organizations for 53 different capacity-building projects in order to
increase their abilities to provide services to specific residents, including elderly in need, the homeless,
prisoners re-entering the community, children of prisoners, at-risk youth, and families in transition from
welfare to work. Based on evaluations, the repeat-participants reported “increasingly sophisticated and
informed plans of actions as well as internal management and application of training skills…”

We are also pleased to report that a new Certificate in Non-Profit Sustainabilitywas created and
offered twice yearly, providing 35 hours of technical instruction to non-profit leaders in subjects such as
grantwriting, fundraising, financial management, human resources, and technology. By the summer of
2010, 30 non-profit leaders graduated from this Certificate Program, with evaluations showing that:

Success Stories...

96% “learned a lot” from the training

48% experienced an improvement in their job performance

32% reported an increase in organizational revenues of up to 50%

62% garnered increased revenues from individual donors, 
and 37% from private grants/contracts

80% witnessed improved program or operational functioning 
of their organizations

Although this federal grant has concluded, CCE will continue to offer specialized training for
Rockland’s non-profit community through the Institute for Non-Profits. A sincere thanks goes to all of
our instructors, partners, collaborators, and the RCCBI team who have worked with diligence and 
dedication to help our non-profit businesses become the most efficient and effective resources in
Rockland County! 

Legislative Chairwoman Harriet Cornell 
presents Dana Treacy with her Certificate in
Non-Profit Sustainablility.

2010 Certificate Program Graduates
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Eat Smart New York!
Many of the 28,000+ Rockland residents who utilize food stamps are at high risk for nutrition-

related health problems such as obesity, diabetes, hypertension and heart disease. Fortunately,
Cooperative Extension’s Eat Smart New York (ESNY) program has the potential to help them lower their
risk of chronic disease by improving nutrition and increasing physical activity. This program also helps
them use their food stamps wisely and buy nutritious foods while stretching their food dollar with tips on
smart shopping. During 2009-2010, 293 adult ESNYparticipants participated in the six-to-eight-session 
educational series, with an impressive 81% graduating from the program. 

Eat Smart New York is a collaborative effort between local Head Start agencies, senior citizen and
community centers, schools, food pantries and emergency feeding sites.  As a result of our nutrition 
education program in the past year:

15% of food stamp-eligible participants 
improved their nutrition practices 
(i.e. making healthy food choices, reading 
nutrition facts labels, drinking lower-fat 
milk, etc.)

19% improved their food safety practices 
(i.e. thawing and storing foods properly)

22% improved their food management skills 
(i.e. planning meals, comparing prices, using 
grocery lists, etc.)

32% improved their frequency of being 
physically active. Nutrition educator Lydia Richards explains the wide

variety of healthy grains available to families
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Interns Increase CCE’s Outreach in Rockland County

Jules Scarola teaches at Hudson River Romp.
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In 2010, undergraduate students from local colleges had the opportunity to apply for credit-bearing,
semester-long internships. Effective intern positions integrate the focus of a student’s major with practical
application in the field. At CCE of Rockland, we have successfully incorporated curriculum study needs with
on-site learning experiences. Following are some of the ways in which interns have worked with our
Environmental Educator, learning valuable skills while serving the community.

Working on the Hudson River Fish Advisory,
now in its second year, our interns were given the
challenge to reach out to the community in new
and innovative ways which involved collaborating
with Rockland County’s AmeriCorps members on
a Hudson River Romp. The goal of the Advisory is
to teach anglers and their families about the
healthy limits of fish that may be eaten from the
Hudson River. Three undergrads designed the 
festival and worked with the Village of West
Haverstraw to stage the Romp at Peck’s Pond. 
In the course of the afternoon, families engaged in
a series of fun-filled educational fishing events
that furthered the mission of the Department of
Health in bringing the advisory to the public. 
For our interns, this experience guided one into
graduate work in education and another into 
sustainability studies. 

Working with an intern on geographic 
positioning on stormwater maps, we discovered
that she was well versed 
in handling various GPS
devices and therefore
included her in our
AmeriCorps Training. 
She was invaluable 
with our work on the
Appalachian Trail where
we partnered with New
York/New Jersey Trail
Conference on some trail
relocation areas. In 
addition, she trained our
new AmeriCorps members
on trail designation and
mapping. After graduation,

Yesenia Nieves & John Daly use GPS devices with
AmeriCorps members.

adapting to new DEC 
regulations or creating
ways of retrofitting 
technology. One intern has
moved to graduatework in
Environmental Policy as 
a result of this experience. 

Working on the Saltbox
Environmental Research
Center project with the
Town of Ramapo and
BOCES’vocational training
program exposes the interns
to the process of establishing
a learning center with an
ecological perspective.

she returned to her New Jersey home and went to
work on the town’s comprehensive plan utilizing
her GPS skills. 

Working with the Stormwater Consortium 
of Rockland, our interns have interacted with 

From restoring a historic building to analyzing 
contaminated soil, these interns engage a learning
experience that is rooted in the principle of service 
to the community. Our interns use this opportunity to
step from the classroom into the reality of the social/
economic world that they are expected to steward.

municipal policymakers and Department of Public
Works workers, learning the mechanizations of
stormwater management. Their study courses offer
them much in the way of sustainability theory and the
work they do with the consortium offers the challenge
of putting that theory into practice, whether it is
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Stormwater Consortium 
of Rockland County

As Rockland County is one of the fastest growing suburban
tracts in the country, it faces significant issues – from stormwater
flooding to excessive runoff of fertilizers and pesticides into
Rockland’s streams, rivers, ponds and lakes. To address these
issues, a Stormwater Consortium was established under CCE’s
leadership in 2006 to include all five towns and 13 villages of 
the county. 

The Consortium members work together to find mutually 
beneficial solutions to problems, seek funding sources, and provide
public education about water and stormwater issues. Our environmental
educator serves as a resource and facilitates the Consortium’s work
and monthly meetings. 

During the past year, the Consortium has received compensation
from the New York State Department of Environmental
Conservation for the last four years of work completed to meet
DEC regulations and to facilitate the Consortium’s mission. Future
endeavors include furthering public education, producing public
service announcements, training municipal employees in stormwater
management, and addressing water issues with the help of college
interns and AmeriCorps members. 

Although high impact growth has tapered off in Rockland
County, continued stress from an ever-expanding population means
that sustainable flood control methods and appropriate planning
require the collaboration of the municipal community. The
Rockland County Stormwater Consortium, working through CCE,
provides for that collaboration and builds upon a greater dialog
with the community at large. 

Annual Report 2010

AmeriCorps members reduce stream waste

Kevin Maher from Stony Point Highway
Department at a Stormwater field site

Lauren Shur and Ron Agard at Town of
Ramapo Department of Public Works
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Teens Explore Health Careers

High school student have indicated that they struggle with career
choices and the selection of high school coursework that would lead
them to a college or vocational program and, ultimately, their desired
career objective. They worry that they have idealized visions of what it
will be like to be a doctor, nurse, radiologist, phlebotomist, physical
therapist, social worker, nutritionist or athletic trainer. They have little
or no direct experience with these careers other than when they 
are patients. 

The 4-H Health Sciences Career Exploration program was 
developed as a six-hour course that introduces Rockland teens to the job
possibilities in health care careers. This program also provides a list of volunteer or internship 
opportunities that “graduated” students can utilize to get additional experience that will help prepare them
to make important decisions about their high school coursework and higher education choices. As 
participants in this program, Rockland teens were taken to the major medical facilities in the county,
Dominican College, and a fitness center to learn first-hand about the important work of health care 
professionals. In addition to hearing from professionals, paraprofessionals and volunteers, each site 
provided a hands-on learning opportunity that highlighted its individual specialty.  

This collaborative effort was made possible by the Nyack Hospital Emergency Medical Services,
Nyack Community Ambulance, Helen Hayes Hospital Rehabilitation, Good Samaritan Hospital
Cardiology Unit, Dominican College Prerequisites, and Sports Medicine and Vision Sports Club
Nutrition and Fitness. These collaborators volunteered their services and provided nutritious snacks for
the students. 

Evaluations indicated that 82% of participating teens felt that this program helped them to make a
career decision. Some said:

n I want to be a personal trainer.
n It got me interested in cardiac care.
n It made me realize which field I am really passionate about.
n It showed me and made me aware that I was definitely interested in the medical field.
n It gave me more insight on what life and schooling are like.
n I learned it wasn’t what I expected.
n I am more motivated to pursue it.
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Public Speaking Made Easy

Studies have concluded that many people are terrified of speaking before audiences. The New York
State 4-H Club study indicated that the 4-H Public Presentation program was one of the most valuable
experiences that 4-H youth had in their 4-H careers. It reported that young people are more comfortable
speaking in front of groups and are significantly better prepared to give speeches, illustrated talks and
demonstrations as part of their high school and college courses after participating in this program.  

Learning public speaking skills builds confidence and mastery in an area that will be useful throughout
their lives. Based on this need, the 4-H program – Public Speaking Made Easy– was used as the basis of
a new Rockland 4-H outreach program. Don’t Sweat the Spotlight: Public Speaking Made Easywas 
developed as a six-hour course that teaches high school teens the skills they need to give effective speeches,
illustrated talks and demonstrations.

4-H partnered with Young Adult Librarians
throughout Rockland County to integrate Don’t Sweat
the Spotlight: Public Speaking Made Easyinto their
teen programming efforts. In 2010, the course was
held at the Nyack Library with plans to offer the 
program in the New City and Suffern libraries in the
spring of 2011. As part of this collaborative effort,
Nyack Library provided space and marketing for the
program; Friends of Nyack Library, provided two
scholarships for students in need;  and Dominican
College supported the project through the tremendous
efforts of  Dr. AnnMarie DiSiena, Assistant Professor
of Communication Studies Undergraduate Programs,
who co-facilitates the sessions with our 4-H Youth
Development Program Director.

Based on the evaluations completed by students
after the program, they increased their knowledge of
the steps involved in the writing of a speech or preparing
for an illustrated talk or demonstration. They also 
indicated that they learned strategies that reduced their
anxiety about speaking before audiences and felt more
confident in their ability to present themselves in 
public. They anticipated that the skills they learned
will help them with required presentations in high
school and college.
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Community Gardens 
Grow in Rockland  

Cabbage flourishes in the Haverstraw
Community Garden

Plant-a-Row Committee at Haverstraw Community Garden

Our Master Gardeners and CCE staff collaborated with the local
community and non-profit agencies as community garden consultants,
helping to coordinate the establishment and maintenance of five
new community gardens in Rockland County that directly benefit
low-income and needy families. The gardens are located in
Haverstraw, Nyack, Piermont, and New City. The purpose of all 
of these community gardens is to encourage neighbors to help
neighbors by growing fresh produce for themselves and to donate
produce to local food pantries and soup kitchens.  

In the Haverstraw area, there are many needy families who rely
on public assistance and local food pantries for healthy family
meals. Funding to create a community garden in the village of
Haverstraw was secured and managed by the Rockland County
Health Department though their Steps to a Healthier Rockland
program.  Over 500 students at Haverstraw Middle School, as well
as the youth groups and summer camps that use the Haverstraw
Community Center, will now have an opportunity to use the
Haverstraw garden as part of their project-based learning initiative.  

Through a collaboration with the Rockland County Health
Department, North Rockland Central School District, Catholic
Community Services, the Village of Haverstraw, Haverstraw
Community Center, Plant-a-Row for the Hungry, North Rockland
Garden Consortium, CCE, Master Gardener Volunteers, Dr. Davies
Farm,  and the School Garden Network, harvests from all the newly
created community gardens contributed to the 5,500+ pounds of
fresh produce that were donated to 27 local food pantries and 
shelters in 2010.  
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Growing Healthy Students 
Through School Garden Networks

In an effort to encourage the health and well-being of the young people of Rockland, students
needed opportunities to become more physically active and more conscious of the healthy food and
lifestyle choices they make. Rockland schools have recognized that children need to get out of the
classroom and into authentic learning experiences, and realize they can transform unutilized areas of
their school yards into outdoor learning labs by creating school gardens. These gardens of learning
not only offer real-life experiences in the school setting and curriculum, they are models that teach
students how to live healthier lifestyles by promoting physical activity,
health and wellness through environmental stewardship and experiences
such as growing healthy, fresh foods. 

Seeing an opportunity to connect the rich resources of Cornell
University and the Master Gardener Volunteer program to the schools of
Rockland County, CCE’s School Garden Network (SGN) was established.
The SGN’s mission is to cultivate socially, physically, emotionally and
academically healthy children through the garden experience.  

The objective of the SGN is to provide educational resources and
teaching materials for schools that want to start a garden, to be used for 
in- and after-school enrichment. Through ongoing workshops at CCE and
offsite at 20+ school locations, teachers, administrators, school staff 
and parents were offered research-based, educational materials and 
lessons aligned with the New York State Learning Standards that they
could take back to their classrooms and enhance their school gardening efforts. 

At the end of the 2009-2010 school year, 20
schools in Rockland County enrolled in the
School Garden Network, representing over
8,000 students in grades K-8. As a result, 10
school gardens were started and/or maintained
by students who learned to be  garden 
ambassadors and stewards of healthier living,
and who also acted as peer leaders and mentors
for fellow classmates. Over 250 teachers, 
parents and school staff have received 
professional development in garden-based
learning through this program. 

Franklin Avenue After-School Garden Club 
in Pearl River

Franklin Avenue After-School
Garden Club in Pearl River

Upper Nyack Elementary School Curriculum
Enrichment Program



Cornell Cooperative Extension actively supports equal educational and employment opportunities. No person shall be denied admission to any 
educational program or activity or be denied employment on the basis of any legal prohibited discrimination involving, but not limited to, such 
factors as race, color, religion, political beliefs, national or ethnic origin, gender, sexual orientation, age, marital or family status, veteran status, or
disability. Cornell Cooperative Extension is committed to the maintenance of affirmative actions programs that will assure the continuation of such
equality for opportunity. Please contact the Cornell Cooperative Extension of Rockland County office if you have any special needs.

The County of Rockland, through the offices of
County Executive C. Scott Vanderhoef and the
County Legislature, provides substantial funding

for Cornell Cooperative Extension of
Rockland’s programs and operations.

As of 11/30/10

REVENUES

Federal $       43,856
New York State $       31,394
Rockland County Gov ernment $     396,790
Grants & Contracts $     434,979
Other Program and Operating Revenues $       75,448
Total Unrestricted Revenues & Other Support $     982,467        

EXPENSES

Salaries & Benefits $     677,754
Program/Operating Expenses $     324,429
Buildings & Grounds $         9,905
Total Expenses $   1,012,088

As of 11/30/10
ASSETS

Current Assets:
Total cash $     588,092
Accounts Receivable $       91,279
Prepaid expenditures $       68,871
Total Current Assets $     748,242

Non-Current Assets $               0
Total Fixed Assets $     372,275
Less Accumulated Depreciation $   (282,337)

TOTAL ASSETS $     838,180

LIABILITIES & NET ASSETS

Total Current Liabilities $      87,812
Total Non-Current Liabilities $              0
Total Liabilities $      87,812

Net Assets:
Unrestricted net assets $    346,966
Temp. restricted net assets $    403,402
Total Net Assets $    750,368

TOTAL LIABILITIES & NET ASSETS $   838,180

Statement of Activities

Statement of Financial Position

County
County of Rockland

Honorable C. Scott Vanderhoef
County Executiv e 

Honorable Harriet Cornell
Rockland County Legislativ e Chair

State
State of New York
Cornell Univ ersity

Dr. Helene Dillard, Director , 
Cornell Univ ersity Cooperativ e Extension

Federal
United States Department of Agriculture

2010Revenues
As of 11/30/10

Public Funding Partners

Rockland Count y
Government: 40%

Grants & 
Contr acts: 44%

Other Progr ams &
Oper ating V enues: 8%

Cornell & 
New York State: 3%

Feder al: 5%


